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NHS England assesses the performance of all clinical commissioning groups (CCGs) across England through its 
Improvement and Assessment Framework (IAF).1 This document, subject to regular updates on our Mental Health 
Watch website, will illustrate the state of play across three IAF service areas for all 207 CCGs in operation through the 
2017/18 financial year, and the leadership ratings for 191 eligible CCGs for the first quarter of 2019/20.  
 
What are the areas covered in our selected IAF ratings? 
Each clinical commissioning group is rated against a range of relevant measures to determine an overall rating for the particular IAF 
domain. Among the issues covered in the four areas monitored on Mental Health Watch are the following: 
 

 Leadership 
o Staff engagement 
o Progress against Workforce Race Equality Standard 
o Working relationships at local level 
o Patient and public involvement in commissioning 
o Corporate governance 

 Dementia 
o Estimated dementia diagnosis rate 
o Care planning and post-diagnosis support 

 Mental Health 
o Recovery rates for Improving Access to Psychological Therapies (IAPT) 
o IAPT access rate 
o Performance against the Early Intervention in Psychosis (EIP) target 
o Inappropriate out of area placements  
o Crisis team provision 

 Learning Disabilities 
o Completeness of the GP learning disability register  
o Dependence upon specialist inpatient care 
o Delivery of annual health checks for those with a learning disability 

 
 

 
1 NHS England, Improvement and Assessment Framework. Available from: https://www.england.nhs.uk/commissioning/regulation/ccg-assess/iaf/ 
[Accessed on 27 January 2020]. 



 

 

Selected Improvement and Assessment Framework ratings for all CCGs, Leadership Q1 2019/20 and services for 2017/18 
 

Organisation Leadership 
 

Dementia 
 

Mental Health 
Learning 

Disabilities 

NHS Airedale, Wharfedale and Craven CCG Good Outstanding Good 
Requires 

improvement 

NHS Ashford CCG Inadequate Inadequate Good 
Requires 

improvement 

NHS Aylesbury Vale CCG  
INSUFFICIENT 

DATA Good Good 

NHS Barking and Dagenham CCG 
Requires 

improvement Outstanding Good 
Requires 

improvement 

NHS Barnet CCG 
Requires 

improvement Good 
Requires 

improvement Good 

NHS Barnsley CCG Outstanding Good Good 
Requires 

improvement 

NHS Basildon and Brentwood CCG 
Requires 

improvement 
Requires 

improvement Good 
Requires 

improvement 

NHS Bassetlaw CCG Outstanding Good 
Requires 

improvement Good 

NHS Bath and North East Somerset CCG Good Good Good 
Requires 

improvement 

NHS Bedfordshire CCG 
Requires 

improvement 
Requires 

improvement Good 
Requires 

improvement 
NHS Berkshire West CCG Good    

NHS Bexley CCG 
Requires 

improvement Inadequate 
Requires 

improvement 
Requires 

improvement 
NHS Birmingham and Solihull CCG Good    

NHS Birmingham CrossCity CCG  Good Good 
Requires 

improvement 

NHS Birmingham South and Central CCG  Outstanding Good 
Requires 

improvement 

NHS Blackburn with Darwen CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Blackpool CCG Good Good 
Requires 

improvement 
Requires 

improvement 



 

 

NHS Bolton CCG Outstanding Outstanding 
Requires 

improvement Good 

NHS Bracknell and Ascot CCG  Good Good 
Requires 

improvement 

NHS Bradford City CCG Outstanding Good 
Requires 

improvement Good 

NHS Bradford Districts CCG Outstanding Outstanding Good 
Requires 

improvement 

NHS Brent CCG 
Requires 

improvement Outstanding Good Good 

NHS Brighton and Hove CCG Good Inadequate 
Requires 

improvement Inadequate  

NHS Bristol CCG  Outstanding 
Requires 

improvement 
Requires 

improvement 
NHS Bristol, North Somerset and South 
Gloucestershire CCG Good    

NHS Bromley CCG Good 
Requires 

improvement 
Requires 

improvement Inadequate  

NHS Buckinghamshire CCG 
Requires 

improvement    

NHS Bury CCG Good Outstanding 
Requires 

improvement Good 

NHS Calderdale CCG Good Inadequate Good 
Requires 

improvement 

NHS Cambridgeshire and Peterborough CCG Inadequate 
Requires 

improvement Good Good 

NHS Camden CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Cannock Chase CCG Inadequate Good Good 
Requires 

improvement 

NHS Canterbury and Coastal CCG Inadequate 
Requires 

improvement Good 
Requires 

improvement 

NHS Castle Point and Rochford CCG 
Requires 

improvement Inadequate Good 
Requires 

improvement 

NHS Central London (Westminster) CCG Good Good Good 
Requires 

improvement 



 

 

NHS Chiltern CCG  
INSUFFICIENT 

DATA 
Requires 

improvement Good 

NHS Chorley and South Ribble CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS City and Hackney CCG Good Outstanding Good 
Requires 

improvement 

NHS Coastal West Sussex CCG Good Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS Corby CCG Good Good 
Requires 

improvement 
Requires 

improvement 

NHS Coventry and Rugby CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Crawley CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Croydon CCG Good Outstanding 
Requires 

improvement Good 

NHS Darlington CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Dartford, Gravesham and Swanley CCG 
Requires 

improvement 
Requires 

improvement Good Inadequate  

NHS Derby and Derbyshire CCG 
Requires 

improvement    

NHS Devon CCG 
Requires 

improvement    

NHS Doncaster CCG Outstanding 
Requires 

improvement Good 
Requires 

improvement 

NHS Dorset CCG Good 
Requires 

improvement Good 
Requires 

improvement 

NHS Dudley CCG Good 
INSUFFICIENT 

DATA 
Requires 

improvement Inadequate  
NHS Durham Dales, Easington and Sedgefield CCG Good Outstanding Good Good 

NHS Ealing CCG 
Requires 

improvement Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS East and North Hertfordshire CCG Outstanding 
Requires 

improvement Good 
Requires 

improvement 
NHS East Berkshire CCG Good    



 

 

NHS East Lancashire CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS East Leicestershire and Rutland CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS East Riding of Yorkshire CCG Good 
Requires 

improvement Good Good 

NHS East Staffordshire CCG 
Requires 

improvement Good Good 
Requires 

improvement 

NHS East Surrey CCG Good 
Requires 

improvement 
Requires 

improvement Good 

NHS Eastbourne, Hailsham and Seaford CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement Inadequate  
NHS Eastern Cheshire CCG Good Outstanding Good Good 

NHS Enfield CCG 
Requires 

improvement Outstanding Good Good 

NHS Erewash CCG  Outstanding Good 
Requires 

improvement 

NHS Fareham and Gosport CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Fylde & Wyre CCG Good Outstanding Good 
Requires 

improvement 

NHS Gloucestershire CCG Good Outstanding Good 
Requires 

improvement 

NHS Great Yarmouth and Waveney CCG Good Inadequate 
Requires 

improvement Good 

NHS Greater Huddersfield CCG Good Outstanding Good 
Requires 

improvement 

NHS Greater Preston CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Greenwich CCG Good Good 
Requires 

improvement 
Requires 

improvement 

NHS Guildford and Waverley CCG Good Good 
Requires 

improvement 
Requires 

improvement 

NHS Halton CCG Good Good Good 
Requires 

improvement 
 



 

 

NHS Hambleton, Richmondshire and Whitby CCG 
Requires 

improvement Good 
Requires 

improvement 
Requires 

improvement 

NHS Hammersmith and Fulham CCG 
Requires 

improvement Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Hardwick CCG  Good Good 
Requires 

improvement 

NHS Haringey CCG 
Requires 

improvement Good 
Requires 

improvement Good 

NHS Harrogate and Rural District CCG 
Requires 

improvement Good 
Requires 

improvement 
Requires 

improvement 

NHS Harrow CCG 
Requires 

improvement Good Good 
Requires 

improvement 
 
NHS Hartlepool and Stockton-on-Tees CCG Good Outstanding Good 

Requires 
improvement 

NHS Hastings and Rother CCG 
Requires 

improvement Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS Havering CCG 
Requires 

improvement 
Requires 

improvement Good Good 

NHS Herefordshire CCG 
Requires 

improvement Good 
Requires 

improvement Good 

NHS Herts Valleys CCG Good Outstanding Good 
Requires 

improvement 

NHS Heywood Middleton and Rochdale CCG Good 
Requires 

improvement Inadequate 
Requires 

improvement 

NHS High Weald Lewes Havens CCG 
Requires 

improvement 
Requires 

improvement Good 
Requires 

improvement 

NHS Hillingdon CCG 
Requires 

improvement Good Good 
Requires 

improvement 

NHS Horsham and Mid Sussex CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Hounslow CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Hull CCG Outstanding 
Requires 

improvement Good 
Requires 

improvement 

NHS Ipswich and East Suffolk CCG Outstanding 
Requires 

improvement 
Requires 

improvement Good 



 

 

NHS Isle of Wight CCG 
Requires 

improvement Good Good 
Requires 

improvement 
NHS Islington CCG Good Outstanding Good Good 

NHS Kernow CCG Good Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS Kingston CCG Good Good Good 
Requires 

improvement 

NHS Knowsley CCG Good 
Requires 

improvement 
Requires 

improvement Good 

NHS Lambeth CCG Outstanding Good 
Requires 

improvement 
Requires 

improvement 
NHS Leeds CCG Outstanding    

NHS Leeds North CCG  Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Leeds South and East CCG  Good 
Requires 

improvement 
Requires 

improvement 

NHS Leeds West CCG  Good Good 
Requires 

improvement 

NHS Leicester City CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Lewisham CCG Good Outstanding Good 
Requires 

improvement 

NHS Lincolnshire East CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Lincolnshire West CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Liverpool CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Luton CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Manchester CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Mansfield and Ashfield CCG 
Requires 

improvement Outstanding 
Requires 

improvement Good 

NHS Medway CCG 
Requires 

improvement Inadequate Good 
Requires 

improvement 



 

 

NHS Merton CCG Good 
Requires 

improvement 
Requires 

improvement Good 

NHS Mid Essex CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Milton Keynes CCG Good 
Requires 

improvement Good 
Requires 

improvement 

NHS Morecambe Bay CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Nene CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Newark and Sherwood CCG 
Requires 

improvement Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS Newbury and District CCG  Good Good 
Requires 

improvement 

NHS Newcastle Gateshead CCG Outstanding Good Good 
Requires 

improvement 

NHS Newham CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS North & West Reading CCG  
Requires 

improvement Good 
Requires 

improvement 

NHS North Cumbria CCG Good 
Requires 

improvement Good 
Requires 

improvement 

NHS North Derbyshire CCG  Good Good 
Requires 

improvement 

NHS North Durham CCG Good Outstanding Outstanding 
Requires 

improvement 

NHS North East Essex CCG Outstanding Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS North East Hampshire and Farnham CCG Outstanding 
Requires 

improvement Good 
Requires 

improvement 

NHS North East Lincolnshire CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS North Hampshire CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS North Kirklees CCG Good Good 
Requires 

improvement Good 



 

 

NHS North Lincolnshire CCG Good Inadequate Good 
Requires 

improvement 

NHS North Norfolk CCG 
Requires 

improvement Inadequate 
Requires 

improvement Good 

NHS North Somerset CCG  Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS North Staffordshire CCG Inadequate 
Requires 

improvement Good 
Requires 

improvement 
NHS North Tyneside CCG Outstanding Good Outstanding Good 

NHS North West Surrey CCG Good Good 
Requires 

improvement 
Requires 

improvement 

NHS Northern, Eastern and Western Devon CCG  
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Northumberland CCG Good 
Requires 

improvement Outstanding 
Requires 

improvement 

NHS Norwich CCG Good Inadequate 
Requires 

improvement Good 

NHS Nottingham City CCG 
Requires 

improvement Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Nottingham North and East CCG 
Requires 

improvement Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Nottingham West CCG 
Requires 

improvement Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Oldham CCG 
Requires 

improvement Good Inadequate 
Requires 

improvement 
NHS Oxfordshire CCG Good Outstanding Good Good 

NHS Portsmouth CCG 
Requires 

improvement 
Requires 

improvement Good 
Requires 

improvement 

NHS Redbridge CCG 
Requires 

improvement Good 
Requires 

improvement 
Requires 

improvement 

NHS Redditch and Bromsgrove CCG Good Good Good 
Requires 

improvement 

NHS Richmond CCG 
Requires 

improvement Outstanding Good 
Requires 

improvement 

NHS Rotherham CCG Outstanding Good Good 
Requires 

improvement 



 

 

NHS Rushcliffe CCG 
Requires 

improvement Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Salford CCG Outstanding Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Sandwell and West Birmingham CCG Good 
Requires 

improvement Good 
Requires 

improvement 

NHS Scarborough and Ryedale CCG Inadequate Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS Sheffield CCG 
Requires 

improvement Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Shropshire CCG Inadequate Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Slough CCG  Good 
Requires 

improvement 
Requires 

improvement 

NHS Solihull CCG  
Requires 

improvement Good 
Requires 

improvement 

NHS Somerset CCG Inadequate 
INSUFFICIENT 

DATA 
Requires 

improvement 
Requires 

improvement 

NHS South Cheshire CCG Good Good Good 
Requires 

improvement 

NHS South Devon and Torbay CCG  
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
NHS South East Staffordshire and Seisdon 
Peninsula CCG Inadequate 

Requires 
improvement Good 

Requires 
improvement 

NHS South Eastern Hampshire CCG 
Requires 

improvement Outstanding 
Requires 

improvement Good 

NHS South Gloucestershire CCG  Inadequate 
Requires 

improvement 
Requires 

improvement 

NHS South Kent Coast CCG Inadequate 
Requires 

improvement Good 
Requires 

improvement 

NHS South Lincolnshire CCG 
Requires 

improvement Good 
Requires 

improvement 
Requires 

improvement 

NHS South Norfolk CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement Good 

NHS South Reading CCG  Good 
Requires 

improvement 
Requires 

improvement 



 

 

NHS South Sefton CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS South Tees CCG 
Requires 

improvement 
Requires 

improvement Good 
Requires 

improvement 

NHS South Tyneside CCG Good Good Outstanding 
Requires 

improvement 

NHS South Warwickshire CCG 
Requires 

improvement Good 
Requires 

improvement 
Requires 

improvement 

NHS South West Lincolnshire CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS South Worcestershire CCG Good Good Good 
Requires 

improvement 

NHS Southampton CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Southend CCG 
Requires 

improvement 
Requires 

improvement Good 
Requires 

improvement 

NHS Southern Derbyshire CCG  
Requires 

improvement Good Good 

NHS Southport and Formby CCG 
Requires 

improvement Outstanding Good 
Requires 

improvement 

NHS Southwark CCG Outstanding 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS St Helens CCG Good 
Requires 

improvement Good 
Requires 

improvement 

NHS Stafford and Surrounds CCG Inadequate Inadequate Good 
Requires 

improvement 

NHS Stockport CCG 
Requires 

improvement Outstanding Good 
Requires 

improvement 

NHS Stoke on Trent CCG Inadequate 
Requires 

improvement Good 
Requires 

improvement 
NHS Sunderland CCG Outstanding Good Good Good 

NHS Surrey Downs CCG Good 
Requires 

improvement Good 
Requires 

improvement 

NHS Surrey Heath CCG Outstanding 
Requires 

improvement Good 
Requires 

improvement 
 



 

 

NHS Sutton CCG 
Requires 

improvement Good Good Good 

NHS Swale CCG 
Requires 

improvement Outstanding Good Inadequate  

NHS Swindon CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Tameside and Glossop CCG Outstanding Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Telford and Wrekin CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Thanet CCG Inadequate Inadequate Good 
Requires 

improvement 

NHS Thurrock CCG Good Good Good 
Requires 

improvement 

NHS Tower Hamlets CCG Outstanding 
Requires 

improvement 
Requires 

improvement Good 

NHS Trafford CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Vale of York CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Vale Royal CCG Good 
Requires 

improvement Good 
Requires 

improvement 

NHS Wakefield CCG Good Good 
Requires 

improvement 
Requires 

improvement 

NHS Walsall CCG Good Good Good 
Requires 

improvement 

NHS Waltham Forest CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS Wandsworth CCG Good Outstanding 
Requires 

improvement Good 

NHS Warrington CCG Good Outstanding Good 
Requires 

improvement 

NHS Warwickshire North CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS West Cheshire CCG Good Inadequate Good 
Requires 

improvement 



 

 

NHS West Essex CCG Good 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS West Hampshire CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS West Kent CCG Good 
Requires 

improvement Good Inadequate  

NHS West Lancashire CCG Good Outstanding 
Requires 

improvement 
Requires 

improvement 

NHS West Leicestershire CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS West London (K&C & QPP) CCG Good Outstanding Good 
Requires 

improvement 

NHS West Norfolk CCG 
Requires 

improvement 
Requires 

improvement 
Requires 

improvement Good 

NHS West Suffolk CCG Outstanding 
Requires 

improvement 
Requires 

improvement Good 

NHS Wigan Borough CCG 
Requires 

improvement 
Requires 

improvement Good 
Requires 

improvement 

NHS Wiltshire CCG Good Good Good 
Requires 

improvement 

NHS Windsor, Ascot and Maidenhead CCG  Good Good 
Requires 

improvement 

NHS Wirral CCG 
Requires 

improvement Outstanding Good 
Requires 

improvement 

NHS Wokingham CCG  
Requires 

improvement 
Requires 

improvement 
Requires 

improvement 

NHS Wolverhampton CCG Outstanding 
Requires 

improvement Good 
Requires 

improvement 

NHS Wyre Forest CCG Good Good Good 
Requires 

improvement 
 


